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e Introduction

The Yobe State Agency for Public-Private Partnership and I nvest ment Pronotion (YAPPP P)
recognizes aftercare as a critical function to sustatin and naxi nmize the benefits of public-
private partnershi ps (PPP) andinvest ments wthinthe State. Itis commi tted tofostering a
thriving invest ment ecosystemin Yobe State through a robust I nvestor Aftercare Standard
Operating Procedure (SOP). This aftercare framework is designed to nurture long-term
relationships wth investors, address operational challenges, and drive sustainable
economc growh. Anchored in international best practices, such as the World Bank’s
Invest ment di mate Refor m Toolkit and UNCTAD’s Investor Aftercare Guidelines, the SOP
ensures seanhess project progression from feasibility to operation, enhances investor

confidence, and positions Yobe State as a conpetitiveinvest ment destination.
Background

Yobe State located in the northeastern region of Ngeria, offers a wealth of invest ment
opportunities anchored inits dverse resources and strategic trade positioning. Rich in
agricdtura and agro-alied resources, sdid minreals resources wth growng industrid
base makes it an attractive hub for investors. However, sustaining invest ments requires
proactive aftercare to address regu atory, operational, and community-rel ated chall enges.
The YAPPP P Investor Aftercare Programis a cornerstone of this strategy, offering tailored

support to ensureinvestor satisfaction and soci o-economic i npact.

2. Objectives

The Investor Aftercare Programai ns to:

« Consdidate YAPPPIP's commitnent to a one-stop-shop nodel for regulatory

assistance, access toincentives, net working, and conpl ai nts resd ution.

« Enhance investor satisfaction and retention by resdving concerns wthin defined

ti melines and provi d ng proactive support.

o Collect and analyze actionable feedback to continuously refine aftercare services

and align wthinvestor needs.



« Strengthen partnerships between investors, government agencies, and local

communities tofoster inc usive growth.

» Increase rea nvest ment and expansion rates by buil d ng investor confi dencein Yobe’s

busi ness environnent.

3. Scope of the Aftercare

The Yobe State Agency for Public-Private Partnership and I nvest ment Pronotion (YAPPPI P)

aftercare framework comprises the fdlow ng key service d usters derived fromthe SOP:
e Investor Engagement

» ldentification and Profiling: To naintai n a conprehensive database of
activeinvestors, categorized by industry (e.g., agricuture, renewabl e
energy, sdid minerals etc), invest ment size, and geographic location wthin
Yobe State.

« Engagement Mechanis ms: Conduct schedul ed quarterly engage nents (e.g.,
Investor dinics) and unschedul ed visits to assess needs, nonitor progress,

and resad ve issues.

o Investor Portal: Devel op an online porta for investors to access services,

submit requests, and track issue resd ution.

 Reguatory Assistance

« One-Stop Facilitation: Provide end-to-end support for obtai ning per nits,

licenses, and certifications, reducing bureaucratic del ays.

« Conpliance Support: (fer gui dance on state and federal regu ations,

induding environmental, labor, and tax conpliance.

» Fast-Track Services: Prioritize regu atory approvals for strategicinvestors

(e.g., thosein priority sectors like agri busi ness or sdid minerals).

e Government Rel ations

o Liaison Services: Facdilitate coord nation wth Mnistries, Depart nents, and
Agencies (MDAs), such as the Mnistry of Agricuture, Yobe Internal Revenue
Service (MRS), o Yobe Geographic|nfor mation Service (YOQS), toresdve
policy-re ated issues.



Community Engagement: Medi ate bet ween investors and host communi ties

to ensure nmutual benefits and prevent conflicts.

Policy Advocacy: Escal ate systenmic regu atory bottl enecks to state and

federal authorities for resal ution.

Access tolncentives & Tax Holi days

I ncenti ve Mapping: | dentify and comnmuni cate availabl e federa and state

incentives, such as tax halidays, i mport duty waivers, or land subsid es.

Appli cati on Support: Assistinvestors in vetting, subnitting and processing

applications for incentives, ensuring conpliance with dighlity criteria.

Monitoring: Track the utilization of incentives to ensure transparency and

accountability.

Net wor ki ng & Coll aboration

Events: Qrganize bi-annual I nvest ment summit, sector-specific roundtables,
and matchnmaking events to connect investors wth suppliers, partners, and

government offidals.

Know edge Sharing: Facilitate peer-to-peer learni ng through case studies

and best practice workshops.

Publi c- Private Partnershi ps (PPPs): Pronote collaborati on bet ween

investors and state agencies for infrastructure devel opnment.

Probl em Resal ution

Gri evance Redress Mechanis m(GRM: Establish afor mal GRMto address
investor conplaints, wth a target resd ution ti me of 30 days.

Medi ati on Services: Deploy Business Environnment Support Teans to mediate

disputes invad ving investors, communities, or MDAs.

Escal ation Protocal: Define d ear escal ation paths for unresd ved issues,

invad ving senior YAPPP P leadership or external arbitrators.

Reporti ng & Conti nuous | nprove ment

AMtercare Database: Maintain a centralized database to track i nvestor

interactions, issues, and resad utions.

Perfor mance Reporting: Publish bi-annual reports summarizng aftercare

activities, investor feedback, and key perfor mance indicators (KP's).



» Feedback I ntegration: Incorporateinvestor feedback into SOP updates

through an annual review process.

 Exit & Graduation Strategy

e Graduation Criteria: Define metrics for transitioning matureinvest ments
(e.g., operational for 5+ years, financialy stable) to alower-touch

engagement tier.

» Net work Privileges: Ensure graduatedinvestors retain access to net working

events and pdicy updates.

o Exit Support: Provide guidance for orderly exits, ind uding asset dsposal

and community transition plans, if applicabl e.

5. Expected Outcome

e Investor Awareness & Uptake: A least 90% of current investors registered on the
Aftercare Portal and attended schedu ed dinics.

e Issue Resd ution Rate: Resal ution of >80% of investor raisedissues wthin 30 days.

» Feedback Driven | mprovement: Delivery of a consdlidated investor feedback report

with prioritized actionitens for SOP refi nement.

e Investor Confidence: Formal recommitment by 70% of forum partidpants to

reinvest or expand operations in Yobe State.

« Strengthened Partnerships: Active cdlaboration nmechanisns established bet ween
YAPPPI B MDAs, and private sector stakehal ders.

6. Team Conposition, Rol es & Responsi hilities

Team Menber / Unit Rol e & Responsi hility
Director RM&E Chair Aftercare Steering Committee; approve SOP

adj ust ments.




Sectoral Ntercare

Present services d usters, sector specificinvestor support and

Officers (5). fdlow up oninvestor requests.
Busi ness Ref or ms | Coordi nation across government agencies, escalate palicy or
Officer regu atory bottlenecks to re evant agendies.

Strategy (fficer

Track KPs; conpiled quarterly perfor mance and feedback

reports.

Communi cations Cfficer

Stakehol der outreach and nedia liaison, nmanage invitations,

branding, nedia coverage, newvsl etter.




