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• I ntroducti on 

 

The Yobe State Agency for Publi c-Pri vate Partnershi p and I nvest ment Promoti on (YAPPPI P) 

recogni zes aftercare as a criti cal functi on to sustati n and maxi mi ze the benefits of publi c-

pri vate partnershi ps (PPP) and i nvest ments wi thin the State. It is commi tted to fosteri ng a 

thri vi ng i nvest ment ecosystem i n Yobe State through a robust I nvestor Aftercare Standard 

Operati ng Procedure (SOP). This aftercare frame work is desi gned to nurture l ong-ter m 

rel ati onshi ps wi th i nvestors, address operational chall enges, and drive sustai nabl e 

economi c growth. Anchored i n i nternati onal best practi ces, such as the Worl d Bank’s 

I nvest ment Cli mate Refor m Tool kit and UNCTAD’s I nvestor Aftercare Gui deli nes, the SOP 

ensures seaml ess project progressi on from feasi bility to operati on, enhances i nvestor 

confi dence, and positi ons Yobe State as a competitive i nvest ment desti nati on. 

Background 

Yobe State l ocated i n the northeastern regi on of Ni geri a, offers a wealth of i nvest ment 

opportuniti es anchored in its di verse resources and strategi c trade positi oni ng. Ri ch i n 

agri cultural and agro-allied resources, soli d mi nreals resources wi th growi ng i ndustri al 

base makes it an attractive hub for i nvestors. However, sustai ni ng i nvest ments requi res 

proacti ve aftercare to address regul atory, operati onal, and communi ty-rel ated chall enges. 

The YAPPPI P I nvestor Aftercare Program is a cornerstone of this strategy, offeri ng tail ored 

support to ensure i nvestor satisfacti on and soci o-economi c i mpact. 

 

2. Obj ecti ves 

 

The I nvestor Aftercare Program ai ms to: 

• Consoli date YAPPPI P’s commi t ment to a one-stop-shop model for regul atory 

assistance, access to i ncenti ves, net worki ng, and compl ai nts resol uti on. 

• Enhance i nvestor satisfacti on and retenti on by resol vi ng concerns wi thi n defi ned 

ti meli nes and provi di ng proacti ve support. 

• Coll ect and anal yze actionabl e feedback to conti nuousl y refi ne aftercare servi ces 

and ali gn wi th i nvestor needs. 



• Strengthen partnershi ps bet ween i nvestors, government agenci es, and l ocal 

communi ti es to foster i ncl usi ve growth. 

• I ncrease rei nvest ment and expansi on rates by buil di ng i nvestor confi dence i n Yobe’s 

busi ness environment. 

 

3. Scope of the Aftercare 

The Yobe State Agency for Publi c-Pri vate Partnershi p and I nvest ment Promoti on (YAPPPI P) 

aftercare framework compri ses the foll owi ng key servi ce cl usters deri ved from the SOP:  

• I nvestor Engagement  

• I dentificati on and Profili ng: To mai ntai n a comprehensi ve database of 

acti ve i nvestors, categorized by i ndustry (e.g., agri culture, renewabl e 

energy, soli d mi nerals etc), i nvest ment si ze, and geographi c l ocati on wi thin 

Yobe State. 

• Engagement Mechanis ms: Conduct schedul ed quarterly engagements (e.g., 

I nvestor Cli ni cs) and unschedul ed visits to assess needs, monitor progress, 

and resol ve issues. 

• I nvestor Portal: Devel op an onli ne portal for i nvestors to access servi ces, 

submi t requests, and track issue resol uti on. 

• Regul atory Assistance 

• One-Stop Facilitati on: Provi de end-to-end support for obtai ni ng per mi ts, 

licenses, and certificati ons, reduci ng bureaucratic del ays. 

• Compli ance Support: Offer gui dance on state and federal regul ati ons, 

incl udi ng environmental, labor, and tax compli ance. 

• Fast-Track Servi ces: Prioritize regul atory approvals for strategi c i nvestors 

(e.g., those i n pri ority sectors like agri busi ness or soli d mi nerals). 

 

 

• Government Rel ati ons 

• Li aison Servi ces: Facilitate coordi nati on wi th Mini stri es, Depart ments, and 

Agenci es ( MDAs), such as the Mi nistry of Agri culture, Yobe I nternal Revenue 

Servi ce (YI RS), or Yobe Geographi c I nfor mati on Servi ce (YOGI S), to resol ve 

poli cy-rel ated issues. 



• Communi ty Engagement: Medi ate bet ween i nvestors and host communi ties 

to ensure mutual benefits and prevent confli cts. 

• Poli cy Advocacy: Escal ate systemi c regul atory bottl enecks to state and 

federal authoriti es for resol uti on. 

• Access to I ncenti ves & Tax Holi days 

• I ncenti ve Mappi ng: I dentify and communi cate avail abl e federal and state 

incenti ves, such as tax holi days, i mport duty waivers, or l and subsi di es. 

• Appli cati on Support: Assist i nvestors i n vetti ng, submi tti ng and processi ng 

appli cati ons for i ncenti ves, ensuri ng compli ance wi th eli gi bility criteri a. 

• Monitori ng: Track the utilizati on of i ncenti ves to ensure transparency and 

accountability. 

• Net worki ng & Coll aborati on 

• Events: Organi ze bi-annual I nvest ment summi t, sector-specifi c roundtables, 

and matchmaki ng events to connect i nvestors wi th suppli ers, partners, and 

government offi ci als. 

• Knowl edge Shari ng: Facilitate peer-to-peer l earni ng through case studi es 

and best practi ce workshops. 

• Publi c-Pri vate Partnershi ps (PPPs): Promote collaborati on bet ween 

investors and state agenci es for i nfrastructure devel opment.  

• Probl em Resol uti on 

• Gri evance Redress Mechani s m ( GRM): Establish a for mal GRM to address 

investor compl ai nts, with a target resol uti on ti me of 30 days. 

• Medi ati on Servi ces: Deploy Busi ness Environment Support Teams to mediate 

di sputes i nvol vi ng i nvestors, communi ti es, or MDAs. 

• Escal ati on Protocol: Define cl ear escal ati on paths for unresol ved issues, 

invol vi ng seni or YAPPPI P leadershi p or external arbi trators. 

• Reporti ng & Conti nuous I mprovement  

• Aftercare Database: Maintai n a centralized database to track i nvestor 

interacti ons, issues, and resol uti ons. 

• Perfor mance Reporti ng: Publish bi-annual reports summari zi ng aftercare 

acti viti es, i nvestor feedback, and key perfor mance i ndi cators (KPI s). 



• Feedback I ntegrati on: Incorporate i nvestor feedback i nto SOP updates 

through an annual revi ew process. 

• Exit & Graduati on Strategy 

• Graduati on Criteri a: Defi ne metri cs for transiti oni ng mature i nvest ments 

(e.g., operati onal for 5+ years, fi nanci ally stabl e) to a l ower-touch 

engagement ti er. 

• Net work Pri vil eges: Ensure graduated i nvestors retai n access to net working 

events and poli cy updates. 

• Exit Support: Provi de guidance for orderl y exits, incl udi ng asset disposal 

and communi ty transiti on pl ans, if appli cabl e. 

 

5. Expected Outcome 

• I nvestor Awareness & Uptake: At l east 90% of current i nvestors registered on the 

Aftercare Portal and attended schedul ed cli ni cs. 

• Issue Resol uti on Rate: Resol uti on of ≥ 80% of i nvestor raised issues wi thin 30 days. 

• Feedback Dri ven I mprovement: Deli very of a consoli dated i nvestor feedback report 

wi th pri oritized acti on items for SOP refi nement. 

• I nvestor Confi dence: For mal recommi t ment by 70% of forum partici pants to 

rei nvest or expand operati ons i n Yobe State. 

• Strengthened Partnerships: Acti ve coll aborati on mechanis ms established bet ween 

YAPPPI P, MDAs, and pri vate sector stakehol ders. 

 

 

 

 

 

6. Tea m Compositi on, Rol es & Responsi biliti es 

 

Tea m Me mber / Unit Rol e & Responsi bility 

Di rector RM&E  Chair Aftercare Steeri ng Commi ttee; approve SOP 

adjust ments. 



Sectoral Aftercare 

Offi cers (5). 

Present servi ces cl usters, sector specifi c i nvestor support and 

foll ow up on i nvestor requests. 

Busi ness Refor ms 

Offi cer 

Coordi nati on across government agenci es, escalate poli cy or 

regul atory bottl enecks to rel evant agenci es. 

Strategy Offi cer Track KPI s; compil ed quarterly perfor mance and feedback 

reports. 

Co mmuni cati ons Offi cer Stakehol der outreach and medi a li aison, manage i nvitati ons, 

brandi ng, medi a coverage, newsl etter. 

 

 


