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REPORT ON STAKEHOLDERS’ ENGAGEMENT AND CITIZENS DIALOGUE FOR 
2021 BUDGET HELD ON WEDNESDAY 23RD AND MONDAY, 28TH SEPTEMBER, 
2020 AT THE HEADQUARTERS OF THE THREE SENATORIAL DISTRICTS OF THE 
STATE  
 
Background  
As part of its effort to increase openness, transparency and accountability in 
the budget process which paves way for a more citizens’ participation in not 
only the budgetary process but also the implementation process, the Ministry 
of Budget and Economic Planning in collaboration with Network for Yobe State 
Civil Society Organization (NYSCO) and a DFID project Partnership to Engage, 
Reform and Learn – Engaged Citizens (PERL-ECP) embarked on extending the 
stakeholders’ engagement and citizens dialogue to the Senatorial Zones of 
the State held at the headquarters of each Senatorial Districts. This is aimed 
at capturing the needs, suggestions and inputs from the citizens that are 
essential for inclusion in the 2021 budget.  
 
The event for Yobe East Senatorial District held on Wednesday, 23rd 
September 2020 at the State Cultural Centre Damaturu, while that of Yobe 
South and Yobe North was held simultaneously at Local Government 
Secretariat, Potiskum and Umar Suleiman Event Hall, Old Local Government 
Lodge, Gashua on Monday, 28th September, 2020 respectively. 
 
STAKEHOLDERS’ ENGAGEMENT FOR YOBE EAST SENATORIAL DISTRICT 
Agenda                   

1. Opening Prayer 
2. Introduction of the occasion 
3. Opening Remarks by HC Budget 
4. Goodwill message by Partners 
5. Keynote Address by Chairman, House Committee on Finance & 

Appropriation 
6. Presentation of policy direction of 2021 budget by the Director Budget 
7. Presentation of citizens’ needs to H.E by the Exec. Chairman, NYSCO 
8. Observation and contribution from participant 
9. Response to observation by MoBEP 
10. Address by His Excellency H.E 
11. Vote of thanks by RF, PERL-NE 
12. Closing Prayer 

 

The event had in attendance, H.E, the Executive Governor ably represented 
by H.E, the Deputy Governor, the Secretary to the State Government, some 
Honourable Commissioners, Security Personnel, top Government 
functionaries and other government officials. The Opening prayer was 
performed by special adviser to His Excellency the Executive Governor Hon. 
Mai Mala Buni (Chiroman Gujba) on religious affairs Ustaz Babagana Mallam 
Kyari at 10:05am. 
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The opening remarks was performed by the Permanent Secretary Ministry of 
Budget and Economic Planning, represented the Hon. Commissioner who was 
unavoidably absent. He noted that the Ministry is responsible for providing an 
effective framework for resources allocation, monitoring and evaluation. He 
appreciates the presence of His Excellency, the Deputy Governor which 
showcased the government support, commitment and readiness to facilitate 
an open budget system, transparency and accountability which is a bedrock 
for good governance. 
 
Delivering the goodwill message, the representative of PERL-ECP, expressed 
satisfaction with the Ministry of Budget and Economic Planning, Network for 
Yobe State Civil Society Organization (NYSCO) for their understanding and 
support, assured that the dialogue would sustain and enhance service 
delivery. Constructive needs of the citizens are duly responded to at the 
federal, state and local government.  
 
In his remark, the Chairman House Committee on Finance and Appropriation, 
commended the organizers of this important event for initiative and reflecting 
the voices of the common man and inclusion of their actual yearnings, 
aspiration of projects and social services. He appealed to the state 
government to contribute their quota for the success of 2021 budget process. 
 
Speaking on the policy direction of the present administration, the Director of 
Budget, Zainab Abdu Saleh, explained that the main policy direction of the 
government for 2021 fiscal year, is the completion of the on-going projects 
especially in the priority areas of education, agriculture, healthcare delivery 
services, construction of roads, provision of water & sanitation facilities, 
electricity etc. She lastly briefed on government key sectors as earlier 
mentioned which formed the major policy direction of government in the 
2021 budget and she was of the conviction that the stakeholders would key 
in their inputs in accordance with the policy direction of government. 
 
In his keynote address, H.E Executive Governor of Yobe State who was ably 
represented by H.E Deputy Governor, Hon. Idi Barde Gubana (Wazirin Fune), 
explained that, the importance of Budget dialogue is further underscored by 
the quest for accelerating Yobe state reform process of transparency, 
accountability, due process and inclusions of members of the general public 
in the annual budget process. He commended the MoBEP, CSOs and PERL-
ECP for their collaborative effort with a view to enhance service delivery as 
well as identify priority areas that has direct impact on the populace and 
citizenry. He also commended NYSCO that it has improved the capacity of the 
governance as they present all the needs of the citizens.  
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He further urged all the Executive Members to strictly adhere to the citizen’s 
needs presented to him by the Executive Director NYSCO.  He stressed that 
we are on realistic budget, the NYSCO should follow-up all the project done in 
the state are based on specification and standard, the success of this 
government depend on the effort of NYSCOs. 
 
The Executive Director, Network for Yobe State Civil Society Organizations 
(NYSCO), presented the Yobe state citizen’s needs gathered to the special 
guest of honour and H.E Deputy Governor of Yobe state Hon. Idi Barde 
Gubana (Wazirin Fune) for onward submission to the H.E Executive Governor 
Yobe state. 
 
In his vote of thanks, the PERL-ECP Reform Facilitator, commended that the 
budget should be done based on specification, he appreciated the effort of 
MoBEP for openness of the budget process and that priority needs of the 
citizens are presented for inclusions. He thanked all the participants for 
sparing their time to partake in the outstanding budget dialogue ever 
conducted. 
 
Closing prayer was performed by SSA to the H.E, Babaji D. Galadima at exactly 
1:10pm. 
 

 

H.E, the Deputy Governor of Yobe State Hon. Idi Barde Gubana 
(Wazirin Fune), delivery his keynote address @ the State 

Cultural Centre, Damaturu 



Report on Yobe State Citizens’ Engagement for 2021 Budget P a g e  | 4 
 

 
  

R-L: H.E, the Deputy Governor and Secretary to the State 
Government, Alh. Baba Mallam Wali mni 

Cross-section of Hon. Commissioners 



Report on Yobe State Citizens’ Engagement for 2021 Budget P a g e  | 5 
 

  

Chairman, Network of Civil Society Organisation, Yobe State, Alhaji 
Baba Shehu presenting a comprehensive citizens’ needs for Yobe East 

to His Excellency, the Deputy Governor 
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Director Budget, Zainab Abdu Saleh presenting the government’s 
policy directions for 2021 @ the State Cultural Centre, Damaturu 

Cross-section of participants 
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Cross-section of participants  

Cross-section of participants 
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STAKEHOLDERS’ ENGAGEMENT FOR YOBE SOUTH SENATORIAL DISTRICT 
HELD AT LOCAL GOVERNEMNT SECRETARIAT, POTISKUM ON MONDAY 28TH 
SEPTEMBER 2020. 
 
Agenda 
 Opening Prayer  
 Introduction of the occasion MC  
 Opening Remarks by HC Budget  
 Goodwill message Partners  
 Keynote Address Chairman, House Committee on Finance & 

Appropriation  
 Presentation of policy direction of 2021 budget  
 Presentation of citizens’ needs to HC, MoBEP  
 Observation and contribution from participant  
 Response to observation MoBEP  
 Vote of thanks RF, PERL-NE   
 Closing Prayer 
 
The event for Yobe South was attended by Directors Personnel Management 
of Nangere, Fune, Fika and Potiskum Local Government Areas, District Heads 
and representatives of the Emirs and other dignitaries from all level of 
governance in the senatorial district.  
 
The event commenced with opening prayer by Ustaz Salisu Auwal, the District 
Head of Ngojin who ably represents Mai Potiskum, His Royal Highness the 
Emir of Potiskum at about 11:30am. 
 
In his opening remarks, the Overseeing Permanent Secretary, Ministry of 
Budget and Economic Planning, representing the Honourable Commissioner 
who is unavoidably absent stressed that all the wordings are that of the 
Honourable Commissioner, after welcoming the participants for attending the 
event. He emphasised that the event is an attempt to gather useful 
information from the citizens which will be compiled to serve as an input to 
the state budget; this further justifies state’s transparency and accountability 
in the budget process which calls for inclusive governance for all. 
 
The Director Personnel Management, Potiskum Local Government while 
delivering a goodwill message wished the participants a happy journey, 
indicating that budget plays a vital role in every government, the event will 
enlighten not only the citizens but the local government officials, more 
especially the local government budget office on the intricacies of the budget 
and budgetary process, hence the need for participation by every 
stakeholders and the citizens at all levels. 
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In his remarks, Musa Waziri Kollere, the Reform Facilitator-Northeast, PERL-
ECP, said that the journey started in 2016 with a concern on how the citizens 
can be involved in the budget process, as they observed that the citizen didn’t 
understand the need to participate in the governance, but now are conversant 
and eager to participate  and fully involved in all the processes. He added that 
this years’ event was integrated into zonal event and that PERL-ECP is happy 
to associate with Yobe State Government for given the citizens a voice and 
listening ears. 
 
He further stated that the journey started with the formation of Voice and 
Accountability Platform with the concern of how the citizens voice will be 
heard and their needs included into the state budget. He emphasised that all 
citizens needs must be compiled and submitted to the relevant MDAs for 
inclusion into the state budget. 
 
He added that PERL-ECP which is one of the PERL’s three pillars, is very happy 
to be alive and present here in this event and therefore wish the stakeholders 
fruitful deliberations. 
 
The Director of Budget, while presenting the policy direction of the 
government for 2021 fiscal year, explained that section 121(1) of the 
Constitution of the Federation Republic of Nigeria states that “the Governor 
shall cause to be prepared and laid before the State Hose of Assembly (SHoA) 
at anytime before the commencement of each financial year estimates of the 
revenues and expenditure of the state for the next following financial year”. 
She emphasised that the stakeholders’ engagement and citizens dialogue is 
conducted to ensure that government executes projects in the areas of needs 
of its citizens, which by implication will help in formulation of government 
policies and programmes. 
 
She reiterates the need for more citizens participations in budget process and 
governance at all levels, which she said the event is aimed at carrying every 
citizen along in the governance and budgetary process. She further explained 
that the government policy directions in 2021, is the completion of ongoing 
projects in the various sectors with more emphasis in education, agriculture, 
environment, healthcare delivery services, provision of access roads, water 
supply and sanitation facilities, connecting more towns and rural 
communities to the national grid etc which will further accelerate 
government’s effort to post-insurgency resettlement, rehabilitation, 
reconstruction and peace building among others.  
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She emphasised that government does not intend to embark on the execution 
of new projects except the construction of 5km township roads in the major 
towns Damaturu, Potiskum, Gashua, Nguru and Geidam. In addition, the 
2021 budget will focus on the improvement of critical infrastructures such as 
roads, healthcare facilities, education, water supply etc. 
 
Having kept the participant abreast with the policy direction of government 
for 2021 fiscal, she was of the conviction that the stakeholders will key in 
their inputs accordingly. 
 
Hon. Rabiu Alh. Musa Lawan who ably represented the Chairman, House 
Committee on Appropriation who was unavoidably absent, while delivering his 
keynote address reiterate that having a cordial relationship between MoBEP 
and SHoA on matters concerning budget preparation and implementation 
augur well for the socio-economic development of the State and emphasised 
that every budgetary process was done jointly year-on-year with the members 
of the State House of Assembly. 
 
A compiled need of the citizens need of Yobe South Senatorial District was 
presented by Baba Kucici, Chairman AP Budget, Yobe Network of Civil Society 
Organization to the Honourable Commissioner, Ministry of Budget and 
Economic Planning who is ably represented by the overseeing Permanent 
Secretary. 
 
After a lengthy and exhaustive deliberations, the following issues were rise by 
the participants. 

i. What was the provision made for People Living with Disability 
in the 2021 proposed budget? 

ii. What is the budget implementation follow-up processes? 
iii. What is the government plan for curtailing the effect of 

flooding? 
iv. What is the government plan for fighting malaria? 
v. Some borehole collapsed for years, which requires government 

attention 
vi. Most of the healthcare centres doesn’t have adequately trained 

personnel, what is the government plan? 
vii. Tikau-Jajere road had been damaged with potholes, what was 

government plan? 
viii. The need to construct government girls’ secondary school in 

Nangere Local Government Area. 
 
Responding to the questions, the overseeing Permanent Secretary, MoBEP, 
explained that: - 
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i. The vulnerable group to compiled their need which is not yet 
included in the compiled citizens’ needs presented to him by the 
CSOs, and submit same to the Ministry of Budget through 
Ministry of Youths, Sports, Social and Community Development 
for consideration; 

ii. The concern citizens will be guided on how to track the budget 
implementation process and follow-ups by the CSOs in their 
respective LGAs; 

iii. On the issue of curtailing floods, government will put effort to 
evacuate and construct more drainages across the state; 

iv. On fighting malaria, rehabilitation of 53 Primary Healthcare 
across the state is currently ongoing, which if completed will 
provide the much-needed healthcare services to the citizen. He 
further emphasised that using the Abuja declaration, some 
reasonable percentage of the state budget will be allocated to 
Health Sector to fight malaria and other viral and communicable 
diseases, so also the recently established Contributory 
Healthcare Management Agency will increase the citizens access 
to healthcare services; 

v. Some of the projects is the responsibility of the local government, 
therefore, they should contact Water Corporation and lay their 
complaint so as to include the collapse boreholes in their budget 
proposal; 

vi. Adequate number of sanitation workers, CHEWs, JCHEWs and 
other healthcare personnel will be employed across the 17 LGAs 
of which approval to that effect has been secured; 

vii. Government did not intend to start new project but concentrate 
on completing the ongoing projects; 

viii. Development partners had been helping the state government in 
educating the girl-child, and this was plan 5 years ago, more 
classrooms and schools will be rehabilitated and expanded to 
accommodate more student and there is plan to extend girls 
secondary school across major towns and LGAs headquarters 
across the state; 

 
In his contribution, the Ag. Director of Planning, Ministry of Budget and 
Economic Planning, stressed that government along cannot shoulder all the 
responsibilities of the people. The citizens must do own part to generate 
revenue, evacuate the culverts, shun from dumping refuse into the culverts 
etc, however, government devoted from its meagre resources to allocate a 
5km roads in the 2021 budget, and all the issues raised will be brought and 
discuss when conducting the budget bilateral discussion with MDAs concern. 
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He further explained that Internally Generated Revenue (IGR) is very low, 
which cannot fund a single MDAs expenditure for a year. He maintained that 
Special Adviser on People Living with Disabilities had been given 
consideration to implement the PLWDA laws, in addition, YESSO is there 
helping people ward-to-ward by selecting 30 people for support and 
empowerment, using the indigent who knows the most poor and vulnerable 
persons in their respective ward, this will further help in alleviating poverty 
and grievances. 
 
The Reform Facilitator, PERL-ECP, appreciates the efforts put in place by the 
Ministry of Budget and Economic by implementing best practice in their 
budgetary process, indicating prudence, transparency, accountability, 
increasing citizens participation in the budget process as well as creating an 
enabling environment for tracking budget implementation. He pleaded that 
such a gesture be extended further to include not only the senatorial district 
but also the ward level, so as to hear-from-the-horse-mouth for more inclusive 
governance at all level. He added that PERL is working hand-in-hand with the 
government agencies in all three the pillars, helping Yobe State at all level of 
development in its derive to tackling insurgency and restoring peace in the 
state. 
 
In his closing remarks, the Ag. Director of Planning, Ministry of Budget and 
Economic Planning, indicate that citizens can visit the website, consult the 
budget, financial statement among others through the local government 
budget office and all the complaint raised will be delivered and handed over 
to the relevant government agencies. 
 
The meeting closed with prayers offered by Ustaz Salisu Auwal at about 
2:00pm. 
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Cross-section Participants @ Local Government Secretariat, Potiskum 

 
 
  

RF, PERL-ECP Northeast, Musa Waziri Kollere 
delivering his goodwill message 
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Cross-section of Participants 
 
 

Muhammad Baba Kucici, Chaiman AP Budget, Yobe-NYSCO 
presenting a compiled and comprehensive citizens’ need for 

the Yobe South to the Overseeing Perm. Sec. Ministry of 
Budget & Economic Planning 
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STAKEHOLDERS’ ENGAGEMENT FOR YOBE NORTH SENATORIAL DISTRICT HELD AT 
UMAR SULAIMAN EVENT HALL, OLD LOCAL GOVERNMENT LODGE, GASHUA ON 
MONDAY 28TH SEPTEMBER 2020. 
 
The event s t a r t e d  about  11:11 am with opening prayer by Malam 
Mohammed. The Hon. Commissioner, Ministry o f  Budget and Economic 
Planning, a b l y  represented by the Special Adviser to His Excellency on 
Budget Matters, delivered the opening remark. This is followed by a goodwill 
message by representative of the Chairman, House Committee on Finance 
and Appropriation, a member representing Machina Constituency.  
 
In his speech, he stated that, “the purpose of this gathering is  to sensitize 
the traditional rulers and people at Community level to give their 
needs/input for inclusion in the 2021 budget through CBOs, this will carry 
along the citizens at grassroots closer to the government”. He emphasized 
that this kind of engagement will be extended to local government and ward 
level in the near future. 
 
The Director of Budget, represented by Dir. Director Statistics, gave a brief 
highlight on the budget preparation process and policy direction of 
government in the y e a r  2021, stated that, “the importance of this 
engagement is to ensure that government executes projects in the areas of 
needs of its citizens as well as help in the formulation of government 
programmes”. He further explained that, the main policy direction of 
government is the completion of ongoing projects, especially in the priority 
areas of Education, Agriculture, Environment, and Healthcare delivery 
services, Construction of Roads and provision of Water etc. 
 
The Executive Chairman, NYSCO, ably represented by Alh. Baki Yakubu 
presented a compiled c i t i z e n s ' needs for Yobe North Senatorial District 
to the Hon. Commissioner Min. of Budget and Economic Planning for 
inclusion in 2021 budget. He further solicits to government to incorporate   
i t  in to the budget proposals. 
 
After a lengthy deliberations, presentations, observations, questions, 
contributions and comments followed, where Hon. Ya’u Dachia made an 
observation that, there is need for a translation of the main objective of the 
event in Hausa Language for the benefit of the larger community.  Mu’ azu 
Alh. Moh’d, a representative of RF, PERL-NE who translated the whole 
purpose of the engagement/dialogue in House language.  
 

A member r ep re se n t i ng  Machina constituency also commended the 
efforts of the CBOs for a great job they have been doing toward b r i n g i n g  
the masses closer to the government. He further explained that “this CBOs 
are not civil servant and I don’t know where they are getting m o n e y  for 
doing this work. But they strive in getting logistics for their work”. 
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Malam Tijjani Umar, a CBOs' representative appreciated the government’s 
effort f o r  considering their citizens’ need for the year 2020 that was the 
renovation of kumaganam heal th  facility. Also, an appeal from Jakusko 
that, government should look at the Gir-Gir Karage road and the 
construction of Jambail to Dapchi road so as to reduce the hardship 
people are facing. 
 
Jaji-Maji Comprehensive Health Centre required government attention 
because Jaji- maji and its environment rely on PCH as complain r a i s e d  
by Mu azu Jajimaji. 
 
An observation from Nguru that some of the projects executed at some 
Community is not their priority, instead of making proper use of it, it will be 
used for another p u r p o s e  e.g. to keep their farm residues or other thing. 
He also raised very important issues that, many primary school teachers do 
not go to their place of primary a s s i g nm e n t  because they have godfather 
that nothing will happen to them. 
 
A member representing Jakuko, Hon. Ya’u Dachia responded to some of 
the issues raised by the participants. He said government will consider the 
renovation of PHC Jajimaji in the near future. For the fact that they are 
closer to Nguru and Gashua, it has to look at some place that have difficult 
in accessing the  healthcare services. He concluded tha t , the resources 
are limited a n d  the demand by citizens or needs are many, so government 
has to prioritize t h e  people most urgent needs/demand. 
 
A vote of thanks was given by the DPM/Chairman Bade Local Government. 
In his remarks, he called on people at community level that, once 
government execute a project at community, it is their responsibility to take 
the ownership, and make proper use of it and they should not allow any 
misuse or distruction of the project.  
 
The closing prayer was delivered by a volunteer at around 2.00pm. 
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Special Adviser to H.E on Budget Matters Hon. Dodo Kakawo Karage, 
addressing the participants at Sulaiman Event Hall, Gashua 
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Reps. Chairman NYSCO presenting the citizens need for Yobe North to SA 
to H.E on Budget Matters 

Cross section of Participants 
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Cross-section of participants 

Cross-section of participants 
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