YOBE STATE BUSINESS ENABLING REFORM ACTION PLAN 2025

S/No |Business Enabling Reform Objectives  |Action Steps Description and Key Targets Beneficiaries Responsible MDA Contributing MDAs Estimated costs Planned |Planned End
Reform Areas Start Date |Date
1 |Improved transparency|Enhance land Digitize 90% CofOs Achieve the digitization and Individual and Yobe Geographic Information |Ministry of Finance, Ministry of 1,200,000,000.00| 01-Jan-25 31-Dec-25
in Land administration and registered from 1 January archiving of at least 90% of CofOs |corporate owners of|Service (YOGIS) Budget & Planning
Administration and [transparency of 2025 to December 31,2025 |and a 15% increase in CofOs land and property
Land-based Investment|registration of property registered to females in 2021 to
Process 2025
Develop a FRILIA (i) At least one FRILIA pilot Investors, farmers  |Ministry of Housing and YOGIS, Ministry of Justice, 300,000,000 01-Jan-25 30-Dec-25
investment program investment in the state and land owners  |Urban Development Ministry of Finance, Ministry of
(ii) FRILIA investment to be Housing and Urban Development,
audited by an independent agency Ministry of Commerce, Industry
and Tourism, State Internal
Revenue Service
2 |Develop an effective Catalyze public private | Establish a State Project Finalize a feasibility report for at Investors Yobe State Agency for Public |Ministry of Finance, Ministry of 2,450,000,000| 01-Jan-25 30-06-25
framework for Public |investments with Facilitation Fund with a least one PPP project Private Partnership and Budget and Planning, Ministry of
Private Partnerships | facilitation fund minimum funding of 3% of Investoment Promotion Commerce, Industry and Tourism
the total pipeline estimated (YAPPPIP)
capital investment
3 Simplification of State |This reform is aimed at|Subsume all business-related |Establish MOU with local councils |Micro, Small and |Yobe State Internal Revenue [Ministry of Finance, Ministry of 3,125,000,000| 01-Jan-25 30-May-25
and Local Business Tax|improving tax local government on collection of taxes Medium Service (YIRS) Local Government and Chieftancy
Regimes compliance and charges/fees/taxes into a Entreprises Affairs, Ministry of Justice,
improve revenue consolidated demand notice |Create harmonized Demand Notice [(MSMEs) and Ministry of Budget and Planning
accrued to the state. for all taxes, fees and levies in the |investors
State
Develop an electronic Increase the number of MDAs MSMEs State Internal Revenue Ministry of Finance, Ministry of 1,200,000,000| 01-Jan-25 31-Dec-25
platform for collection of integrated into the State's Electronic Service, Ministry of Local Justice, Ministry of Budget and
taxes,levies and fees from payment platform to at least seven Government and Chieftancy  |Planning
businesses and generate (@) Affairs,
automated e-receipt for State
and Local Governments Increase adoption of e-payment by
organisations
4 |Improved This reform is targeted | Sensitize stakeholders on Hold at least two information Investors Investment Promotion Agency, |Ministry of Budget and Planning, 100,000,000 01-Jan-25 30-Dec-25
Investment Promotion |at fostering investment [investment opportunities in ~ |sessions on investment Ministry of Finance State Internal Revenue Service
Environment in the state the State opportunities in the state
Strengthen aftercare and Conclude investment decision on at 500,000,000| 01-Jan-25 30-Oct-25
retention activities for least 3 private investments into the
investments State
5 Increased transparency | This reform is aimed at| Train MDA officials on good |Achieve a minimum of 75% MSMEs Business enabling MDAs State Chamber of Commerce and 500,000,000( 01-Jan-25 30-Dec-25
of official fees and improving complaint |practices on grievance redress [resolution rate of complaints by Industry
procedures resolution arising from |mechanisms and sensitize business-enabling MDAs
regulatory activities  |citizens on the state's
undertaken by business|grievance redress processes
enabling MDAs
6 |Quick determination of | This reform area will |Develop and publish monthly [Publish 12 monthly performance MSMEs State Judiciary Ministry of Justice 50,000,000 01-Jan-25 30-Dec-25
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