
STAKEHOLDERS ENGAGEMENT MEETING OF THE EXPORT 
PROMOTION COUNCIL HELD ON WEDNESDAY, 31ST JULY 
2024, AT CONFERENCE HALL, MINISTRY OF COMMERCE, 

INDUSTRY, AND TOURISM, DAMATURU

ATTENDANCE.
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 OPENING REMARKS

The meeting commenced at 11:00 am with a prayer led by Alhaji Kashim Alkali Kalli. 
The Permanent Secretary and Chair of the Committee, Alhaji Kashim Tijjani Kalli, 
welcomed attendees and highlighted the importance of the stakeholder 
engagement in production of Export Strategy Document for the state.

DISCUSSION POINTS

1. Review of Minutes from Previous Meeting:

   - The Chair reviewed the minutes of the previous meeting held on 9th July 2024, 
emphasizing the commitment to enhancing export initiatives.

2. Establishment of Export Drafting Strategy:

   - The Committee set up a nine-member team responsible for developing an 
export strategy and terms of reference to guide implementation across the state. 
The team members co-opted for their relevance included representatives from 
various sectors and the Permanent Secretary.

3. Presentation of Strategy Document:

   - The strategy document, developed post the first meeting and finalized during 
the engagement, was presented and unanimously agreed upon. The document 
outlines the roadmap for executing export initiatives.

KEY HIGHLIGHTS AND RESOLUTIONS

- Accurate Exportable Statistics:

  - Emphasis was placed on the need for precise statistics on exportable 
commodities to inform targeted efforts and resource allocation. The Managing 
Director of Yobe Investment Limited suggested using the sesame seed plant as a 
focal point for gathering these statistics.

- Leveraging Agricultural Strength:

  - The CG of Customs highlighted the importance of leveraging the state's 
agricultural strength for sustainable economic growth.



- Terms of Reference:

  - The ES of Small Scale stressed the importance of having clear terms of reference 
to provide a structured roadmap for the Committee's efforts. 

- Awareness and Sensitization Campaigns:

  - The President of the Yobe Shippers Council underscored the need for awareness 
and sensitization campaigns to yield substantial returns over time.

- Collaboration and Readiness:

  - The representative of the Raw Material Research Center expressed the Center’s 
readiness to collaborate with the Committee for effective implementation of 
initiatives.

 CLOSING REMARKS

The Permanent Secretary urged the Committee to continue deliberations to finalize 
a robust and standardized strategy for implementation. The meeting was 
adjourned with the next meeting scheduled for 23rd August 2024.

 ADJOURNMENT

The meeting was adjourned by the Permanent Secretary and seconded by the 
representative from the Ministry of Agriculture. The session closed with a prayer 
led by J.E. John at 12:50 pm.
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